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Housekeeping
● Your microphones are on mute so we can’t hear you, however 

we’d love your participation

● We’ll launch some Audience Polls throughout the session

● If you have any questions or comments, please type them into 
the Zoom chat function on your screen

● The webinar recording and slides will be emailed afterwards



Today’s agenda
● Gamification principles – what is it? What does it look like? 
● How to use gamification effectively in a learning context?
● The psychology behind why certain gamification elements work (and don’t 

work!)
● How learning platforms, including Padmore City, use gamification to successfully 

engage learners. 



POLL
Would you describe yourself as a gamer?

#seepeoplefirst



#seepeoplefirst

Is gamification 
just a buzzword 

or fad?



What is gamification?

#seepeoplefirst

“The application of typical elements of gaming 
(e.g. point scoring, rules of play, competition with 
others) to other areas of activity..” 

The promise of gamification is to 
make the hard stuff in life fun e.g. 
education



Where does gamification fit within a 
learning design framework?

#seepeoplefirst



Gamification examples

#seepeoplefirst



Gamification - Make it relevant

#seepeoplefirst

What not to do



POLL
Do you participate in any of the following? 

Frequent flyer programs 
Woolies rewards

BP rewards 
None 

#seepeoplefirst



Psychology: Tailoring learning to individuals

#seepeoplefirst



#seepeoplefirst

● Leaderboards - may not work for everyone
● Badges - sustained interest?
● Virtual pets? - Early days

● Screenshots. 

Psychology: Tailoring gamification elements to  
individual learners



Case Study: JobKeeper

#seepeoplefirst

The challenge
● COVID-19 
● New legislation, 

JobKeeper
● Overwhelmed 

help desk 
receiving 40K+ 
calls per day 

The solution
● Contextualised 

eLearning

The results
● Quick training 

and 
competency 
building

● Excellent 
consumer 
service 



Gain better picture 
of learners



● Probation assessment tool 
● Performance evaluation tool
● Candidate assessment/HR tool
● Benchmarking your organisation’s 

knowledge Australia-wide & assessing 
knowledge gaps. 

Gamification & Learner Data



Gamification and Learning Statistics

83% of employees claim they feel more motivated when their 

training is gamified

69% of employees intend to stay with a company for 3+ years if 

they use gamified activities!?!
#seepeoplefirst



Where does gamification fit within a 
learning design framework?

#seepeoplefirst



Questions



Recap
● Gamification in learning is not the be-all and end-all - it is a 

learning design tactic 
● As part of well thought-out and executed learning design 

framework, gamification can be the icing on the cake
● Different individuals are motivated by different things - 

incorporate various gamification elements to keep all your 
learners engaged 

● eLearning and gamification data can help you gain a better 
picture of your learners/cohort. 

#seepeoplefirst
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