
AND WHAT YOU CAN DO TO ADDRESS THEM!

COMMON PAIN POINTS FOR NEW HIRES,
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● Have a question?

Type it into your GoToWebinar Action Pane and we’ll answer it at the end!

● We’ll e-mail you the webinar slides/recording afterwards

Housekeeping



● What are some common pain points for your new starters 

● How these pain points are reflective of onboarding challenges often faced by HR 
professionals 

● What you can do to ensure that you don’t lose candidates before their first day

● What tools are available to you, and how you can use them to streamline your 
onboarding process (including Scout Talent:Onboard)

What you can expect to learn today



Common pain points for new starters

● No contact between 
offer and first day

● Takes too long to 
receive offer letter

● Errors in contract

● Administrative matters 
not sorted by first day

● Day 1 chaos:

○ Not greeted

○ Workstation not set up

○ Logins not ready

○ Instructions not clear

● Insufficient training 



Poll Results



Onboarding-related challenges for HR

● Lack of commitment by candidates

● Constructing contracts – too time 
consuming and prone to error
 

● Tailoring offers according to hiring 
manager/location - too manual

● Tracking acceptances and signed 
contracts - too manual 



Key learnings from our onboarding overhaul

● Engagement between offer and first day is critical

● Small details make all the difference!

● Onboarding software is imperative to streamlining the process 

● Onboarding doesn’t stop at day one



Keep them engaged between offer and start

Send an email or an SMS, followed by a phone call when appropriate, 
every few days in the lead up to their first day. 



This is especially important when…

• There’s a long lead-time between offer and start date - plenty of time for your hire to 
be offered and accept another job! (e.g. Christmas casuals in retail & hospitality)

• You’re hiring in bulk - each hire needs to feel special and unique (e.g. in Healthcare)

• You’re hiring across different locations 

Some content examples include… 



Material for extra prep (guides, manuals, etc.)



Invitations to upcoming social events



What you’ll need on your first day…



Other info relevant to your organisation



! Make sure that all communication is sent from the same person – 
the onboarding coordinator, direct manager, etc. 



Poll Results



The Scout Talent:Onboard difference

● Helps you administer the onboarding process, but doesn’t run the 
process for you

● Human-to-human aspect of onboarding is still very important!

● Fully integrates with Scout Talent:Recruit  

● Can integrate with payroll or other HR systems



Scout Talent:Onboard IN ACTION



Some other features you may be interested in...

● Manager Approval Workflows before offer is sent to candidate

● New Starter Checklists and Workflows for IT, Finance and other departments 

● Notifications - e.g. candidate has signed (or not signed) contract

● Drip / trigger emails after candidate accepts - e.g. Intro to your Organisation, 

What to Expect on Day 1

● Candidate Portal where they can log in to complete pre-employment induction 

and training (e.g. WHS)



Prepare & welcome - quick tips

• Bookmark important websites/pages for easy access

• If you’re providing a new computer, ensure it’s been set-up and 
include some user instructions (not everyone know how to use a 
Macbook!)

• Do something personal (e.g. desk name tag)



Onboarding doesn’t stop at day one…

• Buddy system - pair new starter with senior staff member

• Regular 1-on-1s with onboarding coordinator (if available)

• Reliable online training structure must be in place - Scout Learning 



Summary

● Engagement between offer and first day is critical

● Small details make all the difference!

● Onboarding software is imperative to streamlining the process 

● Onboarding doesn’t stop at day one



Special Offer

To book a free, no-obligation demonstration of Scout Talent:Onboard
 email andrea@scouttalent.com.au or contact your product specialist 
directly.

Demonstrations of Scout Learning are also available upon request.

mailto:andrea@scouttalent.com.au


Please send them to:

andrea@scouttalent.com.au

Still have questions?


