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● Have a question?

Type it into your GoToWebinar Action Pane and we’ll answer it at the end!

● We’ll e-mail you the webinar slides/recording afterwards

Housekeeping



Presented by

Alexa Littleton
Recruitment Advertising Team Leader, Scout Talent 
alexa.littleton@scouttalent.com.au 
07 3330 2588

Eduardo Gomes
Enterprise Learning Specialist, GO1
eduardo@go1.com
0431 228 068



Introducing 

Natasha Scott 
Account Manager,  Scout Learning 
natasha.scott@scouttalent.com.au 
0412  054 766



About GO1 & Scout Learning

+



● Importance of induction training for the success of your new starters

● How to improve your current induction training process 

● What online induction courses are currently available

● Quick and easy ways for you to acquire, build or update  an online library

● Examples of simple and successful induction training

What you can expect to learn today



Still ‘Loading’ … 

http://www.youtube.com/watch?v=hDekr_h9OSE


Is there a link between poor induction 
and higher turnover rates? 



Researchers 
suggests so. 

Good induction = better Retention 

YES!



So you think you can Induct? 



Do the ‘Basics’ right



Online Orientation





The process is Automated

Your LMS 



Remember, the process is Automated

 X



Break it down by Week  



Induction is a 3 month Journey

● Create a plan for the first 3 
months 

● Include area managers

● More ‘telling’ and ‘training’ 
during first weeks, then 
Coaching and Mentoring

● Blend Online and Offline 







I hear ya! No time ?





Poll Results



Acquiring, Building, Updating your Library

● What resources do you currently have?  e.g. policies, procedures, videos, 

handbooks, etc

● What can you easily Create? e.g: recording videos  using  your phone,  use 

screen recording for system training, powerpoint to video,  etc 

● Develop as you go!  - e.g. Natasha at Scout

● Start Curating.  ted.com, youtube, your favorite podcast, online resources 

published under Creative Common - use for education purposes

● Acquire your eLearning Library  aggregator are here to stay! Make sure is 

economic, diverse, and within your control 



+ Menus









 Training, please! 



A few we work with and or recommend



Summary

● A good Induction is critical for Retention

● Plan ahead! Think beyond the first month

● Acquire, build, record, develop as you go - keep improving it. 
(remember, don’t panic, the process is organic!) 

● Most importantly, gives us a shout if you needed a hand! 



Introduction Scout Learning

To book a free, no-obligation introduction to Scout Learning email 
natasha.scout@scouttalent.com.au.

mailto:natasha.scout@scouttalent.com.au


Please send them to:

eduardo.gomes@scouttalent.com.au
or 

natasha.scott@scouttalent.com.au

Questions? Topics to be covered in Part 2? 

mailto:eduardo.gomes@scouttalent.com.au
mailto:natasha.scott@scouttalent.com.au

